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1. Introduction

The DREAM project (Digital Readiness Empowering Ambitious Middle-Aged Women
Entrepreneurs) was designed to enhance the digital competences of women 45+ and
empower them to participate more actively in entrepreneurship and the digital economy.
A central activity of the project was the Training of Learners, implemented in Greece and
Spain, which combined theoretical modules with hands-on exercises in areas such as
digital marketing, social media, website development, data analysis, and entrepreneurial
skills.

This “Book of Good Practices” captures the most valuable outputs generated during the
training activities. Rather than being designed by the project team, these practices
emerged directly from the learners’ active participation and application of newly acquired
skills. They represent authentic examples of how women translated knowledge into
practice, from project concept notes and branding exercises to personal digital strategies,
social media planning, and creative content design.

The aim of this collection is twofold:

e To document and celebrate the achievements of the participants, showcasing
their creativity, resilience, and capacity to adapt to the digital era.

e To provide replicable, transferable tools and examples that other adult learners,
trainers, or organisations can adopt in similar contexts.

By bringing together contributions from both partner organisations—Balkan Women
Coalition (Greece) and AFAEMME (Spain)—this consolidated volume offers a diverse and
complementary set of practices. Each example is presented following a common
structure (Context, Description, Outcomes, Why it is Good Practice, Transferability,
Supporting Material), making the collection easy to use as a reference tool for adult
education, women’s entrepreneurship, and digital empowerment.
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2. Methodology

The good practices included in this book were collected during Activity 4 — Training of
Learners of the DREAM project. Each training programme invited participants not only to
absorb theoretical knowledge but also to put it into practice through collaborative group
work, individual exercises, and creative assignments.

To identify and document the practices:

e Practical exercises were designed in each training module (digital marketing,
social media, strategic planning, EU funding opportunities, and digital content
creation).

e Participant outputs were collected, ranging from concept notes and branding
exercises to digital strategies and content planning tools.

The process was facilitated by trainers from both partners, who supported learners in
developing concrete results and provided guidance in shaping these outputs into
structured “good practices.”
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3. Structure of the Good Practices
Each good practice is presented in a standard format to ensure clarity, comparability, and
reusability:

Context: The background and circumstances in which the practice was developed.
Description: A concise explanation of the activity, approach, or tool.

Origin: How the practice emerged during the training.

Outcome/Result: The tangible product, skill, or improvement achieved.

Why is it Good Practice?: The added value, innovation, and relevance.

Transferability/Reusability: How others can adopt or adapt the practice in
different contexts.

Supporting Material: Links, templates, or examples where applicable.

This common template ensures that the practices are not only inspirational stories but
also practical tools that can be easily replicated.
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4. Overview of Contributions
The consolidated book presents contributions from both partner organisations:

Balkan Women Coalition (Greece):
The practices mainly focused on entrepreneurial creativity and project
development. Outputs included concept notes for EU projects, innovative
approaches to civic engagement, and branding/marketing exercises (business
identities, logo sketches, digital marketing strategies). These practices highlight
how learners quickly transformed theoretical knowledge into concrete tools for
their current or future businesses.

AFAEMME (Spain):
The practices focused on strategic digital empowerment and personal branding.
Participants worked on aligning purpose with personal digital presence, planning
social media through calendars, defining strategic objectives (long-term and
short-term), and using free digital tools to design content. These outputs
highlight the adaptability of participants and their ability to integrate digital tools
into their professional activities.

Together, the practices illustrate the diversity and creativity of the DREAM participants.
They show how women over 45 years old, often excluded from digital upskilling
opportunities, can design practical solutions, expand their entrepreneurial vision, and

strengthen their confidence in the digital era.
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5. Good practices provided by Balkan Women Coalition

Good Practice #1

Title of the Good Practice

Concept Note on Adult Education Project for
Digital Skills & Labor Market Reintegration

Partner Organization

BWC

Context

This practice emerged during the practical
part of the training sessions on EU funding
opportunities for the digital transformation of
microenterprises. After the presentation of
relevant EU funding programmes (e.g.,
Erasmus+ KA120), participants were
encouraged to collaboratively draft concept
notes to simulate how to pitch an idea for
funding.

Description of the Good Practice

A small-scale project concept note was co-
created, focusing on the adult education
priority. The proposed idea addressed
unemployment by providing digital skills
training to unemployed adults and
simultaneously offering resources and
actions for employers to better understand
and support reintegration. Indicative actions:
e Mapping needs of both target stakeholders
e Developing digital skills handbook

e Creating Code of Conduct manual for em-
ployers

e Organizing awareness-raising and speed-
dating initiatives

Origin Practical group exercise during the workshop
on funding opportunities.
A project fiche (concept note) ready to serve
Outcome/Result

as an example or basis for further
development into a real EU project proposal.

Why is it Good Practice?

This exercise translated abstract funding
opportunities into tangible and practical
outputs. It empowered participants to
simulate real project design, enhanced their
collaborative skills, and provided them with a
transferable tool for developing funding
proposals.

Transferability/Reusability

The concept note can be reused as a template
by other learners or organisations wishing to
draft project ideas for EU funding

Supporting Material

Template for Project Fiche with sample
content from this idea: Find it here.
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Title of the Good Practice

Concept Note on Civic Engagement & Youth
Crime Prevention

Partner Organization

BWC

Context

As part of the same practical exercise on EU
funding opportunities, participants
collaborated to design a concept note
focusing on the priority of civic engagement.
The exercise enabled them to creatively
explore how project ideas can be structured
and linked to European priorities.

Description of the Good Practice

The second concept note proposed a project
addressing youth crime prevention through
civic participation and the promotion of EU
democratic values, with a focus on
incorporating digital methods, too. Indicative
actions:

e Research on youth participation rates & link
to levels of criminality

e Comparative qualitative analysis

e Educational material for young people on
democratic values and civic engagement

e Development of educational platforms and
Al-based environment for guidance and civic
engagement

e Delivery of training sessions and aware-
ness-raising events for youth

Origin Practical group exercise during the workshop
on funding opportunities.
A project fiche (concept note) that can be
Outcome/Result further developed into a project proposal or

serve as a reusable model for similar
initiatives.

Why is it Good Practice?

The exercise empowered learners to
translate social issues into structured project
ideas with potential for European funding,
with links also to digital transformation.

Transferability/Reusability

The concept note can be applied as a
template for organisations working with
youth, civic engagement, and digital
empowerment.

Supporting Material

Template for Project Fiche with sample
content from this idea: Find it here.
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Title of the Good Practice

Business Identity: LK

Partner Organization

BWC

Context

This practice emerged from the first module
of the digital marketing training, which
introduced participants to the basics of brand
identity and positioning. As a first practical
exercise, participants were asked to create a
quick business identity (real or fictional).

Description of the Good Practice

A participant designed a simple business
identity including:

e Name: LK

e Slogan: “Anything is Possible”

o Core Values: Strength, Support,

Experience

This output demonstrates how even a short
exercise can help participants articulate a
clear vision and value-driven identity.

Origin Practical individual exercise during the digital
marketing training.
A concise business identity that can serve as
Outcome/Result a foundation for further branding activities

such as graphic design, business plan
development, or a business model canvas.

Why is it Good Practice?

It shows how quickly participants can learn to
connect values, vision, and branding into a
coherent identity.

Transferability/Reusability

The exercise can be replicated in any
entrepreneurship or digital marketing training
to help learners create the starting point for
brand development.

Supporting Material

Training presentation of Module 1 — First
Steps in Digital Marketing: Find it here.
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Title of the Good Practice

Business Identity: Feel Safe Insurance

Partner Organization

BWC

Context

Within the same practical exercise of Module
1 on digital marketing, another participant
developed a real business identity based on
her enterprise in the insurance sector.

Description of the Good Practice

The business identity included:
o Name: Feel Safe Insurance
e Slogan: “Our vision: Peace of Mind
for our Clients”
e Core Values: Connection, Holistic
Service, Human-Centered Approach

Origin Practical individual exercise during the digital
marketing training.
A structured business identity for a real
Outcome/Result enterprise, which can later be developed into

a full branding strategy, digital marketing
plan, or visual identity package.

Why is it Good Practice?

This example demonstrates the direct
application of the training to an existing
business, showing how immediate results
can be achieved that are both practical and
relevant.

Transferability/Reusability

The practice can inspire other learners to
work on their own existing or future
businesses, adapting the format to build a
brand identity that matches their mission and
values.

Supporting Material

Training presentation of Module 1 — First
Steps in Digital Marketing: Find it here.
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Title of the Good Practice

From Paper Sketch to Digital Logo

Partner Organization

BWC

Context

This practice emerged during the digital
marketing module, where participants were
introduced to visual identity creation and
simple design tools. The aim was to show
how even a beginner can start visualising a
business idea through a logo.

Description of the Good Practice

A participant created an initial hand-drawn
sketch of a logo, representing her business
idea. This sketch demonstrated creativity and
vision, and was then used as an example of
how such ideas can be digitised and refined
using accessible tools like Canva or Al-based
logo generators.

Origin Individual practical exercise during the
training on branding and logo creation.
e A hand-drawn logo sketch.
Outcome/Result e Potential to be developed into a

professional logo using digital tools.

Why is it Good Practice?

It demonstrates that logo creation can start
from the simplest form—just a pen and
paper—and later be transformed into a
professional digital asset.

Transferability/Reusability

Any learner or organisation can adopt this
approach: start with a simple sketch and later
refine it digitally.

Supporting Material

e Hand-drawn sketch of the logo: Find it
here.

e Example of the same sketch developed into
a digital version using Al: Find it here.

e Training presentation of Module 1 — First
Steps in Digital Marketing: Find it here.
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6. Good practices provided by AFAEMME

Good Practice #1

Title of the Good Practice

Connecting Purpose with Personal Branding

Partner Organization

AFAEMME

of the Good Practice

Context DREAM project learners need to understand their per-
sonal or project identity to create a coherent digital pres-
ence
Participants identify their core purpose, values, and

Description goals, then link these to their personal branding. Activi-

ties include defining key messages, visual
and tone of

communication aligned with their project purpose.

identity,

Origin 'The training sessions and how to strengthen digital market-
ing and self-presentation skills.
Clear understanding of personal or project purpose.
Outcome/Result Consistent branding across digital platforms.

Enhanced and audience

tion.

authenticity connec-

Why is it Good Practice?

Helps learners align their digital presence with their mission,
increasing clarity, credibility, and impact.

Transferability/Reusability

Applicable to any personal project, small business, or social|
media initiative

Supporting Material

Branding worksheets.

Purpose and values templates.

Examples of aligned personal branding profiles (we
worked with participants brandings)
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Title of the Good Practice

Using calendars for Social Media Planning

Partner Organization

AFAEMME

of the Good Practice

Context DREAM project learners need to organize and sched-
ule social media content effectively
Description Teaching participants to create and manage

content calendars to plan posts, campaigns, and promo-
tions in advance

Origin Introduced in the DREAM project as part of digital market-
ing workshops
Outcome/Result Learners can schedule posts consistently

Improved organization and content strategy
Reduced last-minute content creation stress.

Why is it Good Practice?

Helps maintain a consistent online presence and im-
proves time management

Transferability/Reusability

Can be applied to any social media platform or business|
context and other personal organization

Supporting Material

template calendars (Excel, Google Sheets, or tools like
Trello/Notion)

Example posting schedules.

Good Practice #3

Title of the Good Practice

Strategic Planning I: Think long Term

Partner Organization

AFAEMME

of the Good Practice

Context DREAM project learners need to set clear long- term ob-
jectives for their projects.
Description Participants define their project vision and strategic

goals for 6-12 months, identifying key milestones and
priorities.

Origin It was part of DREAM project workshops on strategid
thinking for marketing project
Outcome/Result Clear long-term objectives for each project.

Improved understanding of project direction
Better alignment of resources with goals.

Why is it Good Practice?

Helps learners focus on strategic priorities and antici-
pate future challenges

Transferability/Reusability

Applicable to any project or business planning scenario,
learning...

Supporting Material

Strategic goal templates
Milestone charts

Vision mapping exercises
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Title of the Good Practice

Strategic Planning lI: Short-Term actions

Partner Organization

AFAEMME

of the Good Practice

Context DREAM project learners need to convert long-term goals
into actionable steps
Description Participants break down strategic objectives into

weekly/monthly actions, assigning responsibilities and
deadlines.

Origin Developed in DREAM project workshops  to  enhance
practical project management skills.
Clear short-term tasks aligned & strategic goals
Outcome/Result Improved time management and execution.

Increased confidence in implementing pro-

jects

Why is it Good Practice?

Bridges the gap between strategy and execution,
ensuring goals are achievable and progress is measur-
able

Transferability/Reusability

Can be applied to
team, or organizational context.

any project,

Supporting Material

Action plan templates /Task assignment charts/ Examples

of weekly or monthly schedules
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Good Practice #5

Title of the Good Practice Using Free Image Websites and Editing Tools for Content
Planning

Partner Organization AFAEMME

Context Learners need to create visually ap-
pealing content for social media without high costs.

Description Participants learn to source free images from websites

of the Good Practice

and use simple editing tools (Canva) to customize visuals
for posts and campaigns.

Origin Introduced DREAM project workshops  to
enhance digital content creation skills.
Learners can produce professional-looking visuals in-
Outcome/Result dependently.
Increased creativity and confidence in

content design.
Reduced dependency on paid resources

Why is it Good Practice?

Empowers learners to create high-quality content effi-
ciently and cost-effectively

Transferability/Reusability

Applicable to any social media platform,
marketing campaign, or content-driven project

Supporting Material

Lists of free image websites / Step-by-step guides for ed-
iting tools /Example posts created by

learners
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7. Conclusions

The collection of good practices presented in this volume demonstrates the richness,
creativity, and practical outcomes that emerged from the DREAM Training of Learners.
Beyond individual exercises, these practices reflect the wider objectives of the project:
to strengthen digital competences, empower women over 45, and create sustainable
pathways for entrepreneurship and employability in the digital era.

The practices confirm that:

e Adult learners can rapidly transform theoretical knowledge into tangible and
relevant outputs when provided with hands-on, participatory training.

¢ Middle-aged women, despite often facing barriers to digital inclusion, are highly
motivated and capable of developing innovative solutions when offered
supportive environments.

e Practical exercises such as concept notes, branding strategies, digital content
design, and strategic planning not only build skills but also increase self-
confidence and readiness to engage in entrepreneurial activities.

Importantly, the practices are transferable. Trainers, adult education organisations, and
learners themselves can adapt these examples to their own contexts. By sharing real
outputs rather than abstract models, this book provides concrete tools for replication
across Europe.
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